SCHOOL OBSERVATION AND EVALUATION

Tripod April 9, 1984

955 North Alfred Street One visited

Los Angelss, California 90069 Tour: Yes, Tour Guide
(213) 656-4904 Administrator Assisstance
Grapvine Hotlines: ' Ms. Megan Hall

1-800-552-8888 (V/TOD)
1-800-346-8888 (V/TDD CA ONLY)

Section One: School Information
History:
Tripod started its preschool Februray 1984. The hotline began
-~ May 1983. Tripod is an information serweeon %e“ésyazﬂ refer ser-
vice for parents out of the local area and parents in the local com-
munity. It is also where parents will learn how to help their child-
ren. It is also where the parents can send their children to school.
Tripod orgimted 10 years ago. The word Tripod means Towards Re-
habilitation Involvement of Deaf Parents. The meaning of Tripod is
not useg any more. This is how "the preschool recieved its named Tri-
pod. ‘
Tripod is organize by a vouple named Megan Williams and Micheal
Shamberg who has a son named Jacob. Jacob during this period of time
was an eight month old baby who did not respord to his mother's clap-
ping sourds. " She consulted the pediatrician. He said wait. Three

months later agreed to testing. The diagnosis: deaf.”
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The parents see%ﬁ professiomal help by making " 200 telephones
calls to agencies and experts all over the United States, seeking
guidance in wading through the sea of seemingly disparate and fag-
mented information., Because there is no " Dr. Spock" for deaf parent-
ing, she sought out other parents with deaf children, deaf role models
and adults who had grown up in enviromment with auditory deprivations.”
They were preferred to Carl Kirchmer an associate professor of special
education at Cal State Northridge and the son of a deaf mother and father.

This madgd'up the mind of Jaeob's mother to open a preschool for her
son and other children like him. Jacob's mother and father background
involves the television station and the move industry. Mother Megan
Williams is a "co-fourder of TVIV, a documentary video production cémpamy
that has produce mumerious programs for PBS, Her husband who is Micheal
Shamberg is a co-producer of PBS films with KCET as well as producer of
"The Big Chill," in production at Columbia Pictures.” These individuals
have already touch so many lives without the public knowing who they are
directly. They have a different challenge to touch peoples lifes in a
.different way through the private preshool called Tripod.

Philosophy:
The preschool philosophy is " involving the students in hearing

residual speech, lipreading, sing language, mine guestre-all this
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really enhance the child's cognitive process and establishes a basis
for English skills as he grows."

Population Served:

Tripod served any one who needs help. If they can not help they
will referred them to some one else. They served the United States.

Referral Sources:

Glad organization standing for theGreater Los Angeles Council of Deaf-
ness, Inc. Parents can recommerd students.

Admission Criteria ard Evaluation Procedures:

The procedures for the students to become apart of Tripod is that
the parents ard students will comelin person and talk to the staff and
the directors. They place the child or childredin the enviromment and
see how the children interacts with the other children. They are flex-
iable occordiné to the needs of the child and the parents. They can be
accepted o§5if the child or children needs this type of help. They can
only place this chid or children in this enviromment if the parents are
happy with the school and its philosophy. The children must meet the

age limit of the preschool which is 2% to 5 years of age.
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Programs Offered:

Tripod offeres early childhood, elementary,and adolescents serves.
Not included is residental programs, teacher training and graduated
traning anmd tutoring servies. I will place a copy of each program
explaining the workshop and parents involvement.

Staffing:
R > \-M:&"—&i” . ..
The only thing about staffikg thait—these individuals are not at
the school. They are at their busﬁiness. The only full time person
who is stafﬁ%at the preschool is the audiologist. They can refere the
parents to different specialist that are correeved to the school. They
can call for help 24 hours a day if needégﬂin an emergency or for infor-

mation,

The teachers and advigory board are professional who directg the pre-
s

school and the teachers either have masters degrees or working on their
¥
doctoral degrees, I will place in the list of professional and their

status with the preschool.
Enrollments
Tripod is licensed to serve 14 children at any school session.

The current enrocllment is six children,
Professional Affiliations:

Tripod is not affiliated with any college or university. No vendors

programs.
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One Heek %k[‘déaﬁé ﬁi Families a/ earing 'ﬁqﬁat'wa’ Children

Summer is fast approaching and plans for your child's summer school program
will need to be made soon. TRIPOD will offer 2 unique programs - a student
experience and a famlly experlence

STUDENT EXPERIENCE - July 9 27th. A muitlfaceted program in Language-
. Arts designed to canitalize on the 1984 Summer
'7* Olymp1c Fest1v1t1es : A

- ""}ﬁ° St - TOPIC
Early Chzldhood N : 2 172—? yre. old - - People -
Elementary ot i 8-12 yrs. old - Sports . o o
Adolescent ~ it o13- 18 yrs. old Cultural Herltages

FAMILY EXPERIENCE - A one week workshop for famllies of hearing-
L impaired children organized by specific age
- -groups: = Parent/Infant 0-2 1/2 yrs. old
I RIS Pre-school/Primary 2 1/2-7 yrs: old o
R =~ - Elementary/Middle School 8-12 yrs. old =
Adolescents 13-19 yrs. old
Parents have the optlon of attending the session of their cholce
. Session- I - August 19-25th -
- Session ‘II - August 26-September 1st.

THE. PARENTS' EXPERIENCE - Evening workshop program on deafness and parenting,
featuring guest lecturers. Evening classes in
communication skills, based on Total Communlcatlon

-~ philosophy. Optlonal part1c1pat10n in chrldren s

jﬁdaytime program S e

THE HEARING- IMPAIRED'—_j-WDay program, anday through Frlday, in 1ntensrve, .

CHILD S EXPERIENCE" %" “age-appropriate language arts curriculum. Progrem_
_ " designed and taught by teams of experienced,

T'fcreative, and hlghly qualified teachers of the-

ﬁening workshop—nrogram‘on_deafness an&
elationships ‘Evening classes in communicatio
et % ento

1sngHE'SIBL1NG*-;

: DO SPEND YOUR.SUMMER WITR US

Carl Kirchner, President



LANGUAGE
0 T CLAS SES

FAMILY CLASS Monday Evenings 7:30 £o §:30pm
l" Feb. 13 through June 11, 1984

This class is designed to serve the
Ammediate and extended families o
hearning-impained children & adulzs.

"SIGN HI TO A FRIEND" Satunday Mornings 10:30 to 11:30am
‘t Februany 11 Zhrough May 28, 1984
This class is for hearing children
between the ages o§ 4 and 12.

"HOLLYWOOD SIGN" Wednesday Evenings 7:30 %o §:30pm
| February § through May 23, 1984

This class is fon adults intenrested

in Learning sign Language. Ouwr class
will provide you with a basic knowledge
04 receptive § expressive sign Language.

COST: $30/ family on individual - any class
Each class consisis o4 15 weekly sessions

LOCATION: TRIPOD 955 N. Alfred Streef, L.A.

1 belk. east of La Cienga Blvd. &
1 blk. south o4 Santa Monica Blvd.

FOR INFORMATTON: Call 656-4904 (V/TOD)



BOARD OF DIRECTORS

Carl J. Kirchner, President

Associate Professor

Department of Special Education
California State University, Northridge
Northridge, CA

Megan Williams, Vice President
Parent/Journalist
Los Angeles, CA

Michael Shamberg, Secretary/
Treasurer

Parent/Film Producer

Los Angeles, CA

Joseph Shapiro, Assistant Secretary
Partner, Donovan Leisure Newton & Irvine
Los Angeles, CA

Frederic A. Bourke, Jr.

Venture Capitalist

Member of the Board, Rectory School
Greenwich, CT

Herb Larson

Host, "Off Hand"

Administrator, Support Services to
Deaf Students

California State University, Northridge

Northridge, CA

ADVISORY BOARD

Dale Atkins, Ph.D.
Psychalogist/Parent Counselor
Los Angeles, CA

Robert Davila, Ph.D.

Vice President, Precollege Programs
Gallaudet College

Washington, O.C.

Ruth Funderberg, Ph.D.
Associate Professor

Department of Special Education
West Georgia College
Carrollton, GA

Phy11is Harper-Bardach, Ph.D.
Associate Coardinator

Student Field Experience
Department of Special Education
The University of Iowa

Iowa City, Iowa

George Haus, Ph.D.

Assistant Professor

Department of Special Education

California State University, Northridge

Northridge, CA )

Alan. Hurwitz, Ph.D.

President, National Association- fur
the Deaf

Associate Dean, National Technical
Institute for the Deaf:

Rochester, NY

Kazuyuki Kanda, Professor
Linguist
Tokyo, Japan

Susannah Kirchner, M.S.Ed.
Author/Laecturer

Department of Special Education
California State University, Northridge
Northridge, CA

Robert Lingard, Ph.D.
Computer Scientist
CADAM, Inc.

durbank, CA

Kathryn Meadow, Ph.D.
Author/Research Specialist
Gallaudet College
Washington, 0.C.

Jackie Mendelsohn .

Parent/Executive Director

International Association of Parents
of the Deaf

Silver Spring, MD

Lawrence lewman
Parent/Assistant Superintendent
Califarnia School for the Oeaf
Riverside, CA

Audree Norton

Actress/Coordinator of Support Servicas
to Deaf Students

Ohlone Cailege

Fremont, CA

Vincent Pasquariello, M.D.
Pedfatrician

Kaiser Permanente Medical Center
St. Helena, CA

Joel Pelcyger
Director

P.S. 1

Santa Monica, CA

Mary Jane haodes
Parent/Author
Bradley, CA

E1{ Savamick

Director, International Cemter
Gallaudet College

Washington, D.C.

James Stangarone

Past President, Registry of Interpreters
for the Deaf, Inc.

Instructor, national Technical Institute
for the Deaf

Rochester, WY

Brenda Sutcliffe

Commymication Services Office

Royal National Institute for the Deaf
London, Eagland



Finances:
Tripod is a non-profit school, They recieve# contributions from
companies as gifts of art meterials, books and other supplies for
the school. Volunteers also give their servcies to Tripod. The
contibutions are tax-deductible. It is a long list of hel}a’ping
people inwhich I will place ggfﬁggﬁéaéﬁgittgo show who is giving
what.

This is one of the ways Tripod is recileving help. The privaie
preschool charges tuition of $50.,00 per monthand a non-refunable of
$25.00 registration fee. A fat fee for Day Care services which is
$5,00 only if the child or children is not enrolled in the preschool.
The day care fee is separate %gg?the school tuition.

Hours and Servﬁaggg

The day care services hours are 7:50 to B:30 and from 1:00 to 6:00
p.m, Family Class are on Konday evenings at 7:30 to 8:30. The ¥ Sign
Hi To A Friend" 4dre on Saturday mornings at 10:30 to 11:30 a.m. The
" Hollywood Sign" are Wednesday evenings at 7:30 to 8:30 p.m. The.
. fee is $30/ family or individual-any class consisting of 15 weekly sess—
ions a piece.

Transportation:

The parents will bring the children to school. But their future
goals are to raise money for a school bus or work out some type of

arrangemént with a company for a bus serve.
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‘T°HA°N°K °YOU

We would Like fo thank the following people fon theirn generous contrnibutions to TRIPOD:

JULTAN & NATALEE ARONSON -

DARLENE BECCO

ELEANORE BOURKE

PETER § MARY BUFFETT

DONA CANDELA

PENELOPE COOPER TR

TIMOTHY DIETRICH s

CLOID & ELLEN HOOD =~

MARYON MAASS

ANTHONY PISACANE

ROY RODGERS

ALBERTQ & ANNAMARTA SANGTOVANNT-VINCENTELLT
BEN STEIN & ALEX DENMAN

FRANK § CATHERINE SMITH

STEVEN TIPPING

VAN WYCK ASSOCTATES _ | o A :
MELVIN WASSEMMAN ' _ P o
JENNTFER WILLTAMS SR ' - :
B. WOLLMAN, INC. =~

J. WILLARD MARRIOTT JR. CHARITABLE ANNUTTY TRUST

TRIPOD 4is a non-profdit tax-exempt corporation. Contributions are tax- deductible. VYoun
suppont enables us fo continue in ouwr eﬁﬁofu:a to senve hewung mpamed mdw,r.dua&. and.
thein ﬁamo&cu

This ﬁau TRIPOD nrenovated a 3- be.dnoom house 50& owy pre-school and oﬁﬁu:u We now. - -
- have a comfontable, nan-x,mmmona,& center for 5amc£.¢e,5 and hmmg~mpam.zd chdd‘men, SR

We sincenely thank the §oLlowing compamu Ihwt de.momi')taxed the,u:_ comuﬂnent to the.
comum.tg th}wugh thein g,t.ﬁfta . e e

AARON BROTHERS - g,qu cejoaﬁa.ca,ta
. ADEPT - employee training aaau,tance _
AMERITONE PAINT CO. - pm.nt_ o o
CAL TURF - sod '
. GENERAL ENERGY - heating/ain. C.Ond«LLLOMﬂg._unbt 4 m,taum:wn
- HOUSE EAR INSTITUTE - Pa;r.ent—go -Parent. w.daotapes [ o
- INDUSTRIAL REVOLUI’IOMi-- office e ent - o
~ TRVINE RANCH FARMERS MA jouse regre
~ KROWN. RESEARCH‘::IIK?

RON. REZEK. LIGHTING - Eighting §
,SPECIALIZED‘S” TENS, INC. - T

TRIPOB wetcomu- dona,cwm -oﬁ'any: togé aJ'L book.é 5ox chddnan tha,t yow:. my has OUIng. .
Mcfla-&tbaznot&m we extend ouf:awcuet&anﬁ&toom vo&mtem‘ﬂ”-” o

FRIEDA BLOCK - boofzkeept.ng L

. SAM BLOCK - Librany - L TEEEREEERTE M T L T e

-~ JANICE HOTTLE - newsletferx ~~ e S

. ED INGHAM - public Aetaaomfﬁau,&oty mpfwuamemt& ' o '
ANNETTE MENDEZ - office/parent outneach

BESSTE ROME - Libranyfofhice




Section 2: Your Reactions

1. Why did you select these schools?

I selected the John Tracy Clinic because they teach deaf children
ard adults, I have always been interested in the John Tracy Clinic and
this gave me the opportunity to visit the campus and Tripod because-I
wanted to observed a new school. T was interested how they taught pre-
school children to do sign language.

2. What was most outstanding about each school?

The most outstanding elements are the resident living program along
with the student training program which is very impressive at the John
Tracy Clinic., Tripod gives a different out?ook to the deaf children.
Tripod teaches the verbal and the sing language to their students.

3. What was most objectionable out of each one?

The John Tracy Clinic should teach sign language along with verbal,
Tripod should have student teacher program. I realized since it is a new
school it is hard to have everything. Maybe in the future they can get
involved with one or two colleges or universities to help the future
teachers to learn different approaches in teaching deaf students.

L4, Evaluate in depth school's educational programs. Compare, contrast them.
How might they be improved?

Both schools have parent involvement and family involvement. A well
establish school is very difficult to compare with a new comer. It will
take time for a new school to build amnd exspan like the Tracy Clinic.
Tripod isn't equip like the Tracy Clinic., I am not saying that they do not
have a good staff and teaching members, what I am saying they need more
help to reach their future goals.

5. Evaluate the site-building, classrooms, playyard- in terms of spaciousness,
’ saftey, equipment, maintenance, esthetics, cleanliness.

Both schoold have the above qualifications. The only difference be-
tween John Tracy Clinic and Tripod is one is a campus and the other is a
house turned into a preschool. The thank you sheet for Tripod will explain
how the house was turned into a school. The John Tracy Clinic what Icould
see has green grass for the play area and not a lot of equipment for the
children to plax on. I looked at this from an observation window looking
through the siding glass doors of the classrmom. Tripod backyard has no
equipment to play on. They had only flowers and green grass with a tree.
The area of the school is fenced in for saftey for the children,
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6.

?n

Evaluate the capabllity of the instructors and ancillary personel ( where/
if possible). :

No comment,

Would you enmoll a child/sib of yours at either of these schools? Why or
Why not?

I would enroll my child or children in both schools. I really like
both schools. It is difficult to say because I will have to take the
father's point of view intd consideration along with my point of view and
weigh the good points and bad points then decide what to do. At this
point it is difficult to make a wise conclusion without extensive research
and without growth and development period of the school,

8. Evaluate the amount and type of parental involvement, In what ways might

it be improved?
14 hard
I find nothing negative., fo impreve Tripod because it is a new comer.
The John Tracy Clinic appears to have the right attitude about parents in-
volvement on a everyday basis. No improvements in my opinion are needed at
this time.

Feél free to include an agenda section for any additional comments.

I feel that Tripod should have a follow up to my report over the
next five years. This follow up can help. I suggest university involve-
ment through student teachers or aids to gain deeper insight into the
superior value of this program. I feel that Tripod should be compared: ™
with the other new preschools for deaf children who started out at the
same time., I tried to interview other new deaf programs but a few will
talk to you about the program. ‘They did not give enough information on
their schools.. Some individuals stated that the head directors were not
in so they could not give an appointment.

I will suggest contracting The Greater Los Angeles Council of Deafness
for more information on schools and their programs inwhich they offere for
adults and children. These people are very helpfull in finding schools faor
individuals to observed and finding schools for parents and centers.

The John Tracy Clinic and Tripod will work the with the students for the
school evaluation and observation,.
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